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Let’s	move	away	from	calling	every	
aggressive	behavior	“bullying.”		Harm	

is	not	just	done	by	”bullies.”	
Everyone	has	done	something	mean	
at	some	point.	Let’s	help	kids	stop	

instead.				



Intervene	early	and	often	
	
		



-	-	Mocking	someone	when	they	make	
a	mistake.	

--	ProtesCng	when	assigned	a	certain	
partner.	

--	Put	downs	and	rude	remarks.	
--	Telling	people	to	“shut	up.”	
--	Deliberately	bugging	another	

student	to	get	a	reacCon.	
--	Mean	physical	and	verbal	

horseplay.	
				



MEAN	BEHAVIOR	(Peer	
Mistreatment)	IS	ANY	LOOK,	
GESTURE,	WORD,	OR	ACTION	
THAT	HURTS	A	PERSON’S	BODY,	

FEELINGS,	FRIENDSHIPS,	
REPUTATION,	OR	PROPERTY.	



Nice Behaviors are... 

That are good for my… 

Kind Looks Kind Gestures Kind Words Kind Actions 

Body Feelings Friendships Property 



Mean Behaviors are... 

That hurt my… 

Mean Looks Mean Gestures Mean Words Mean Actions 

Body Feelings Friendships Property 



“Goofing	around”	or	“playing”	that	may	
include	pushing,	shoving,	grabbing,	

jumping	on,	play	fighting,	mean	or	rude	
gestures,	name	calling,	or	rude	remarks	

in	which	there	appears	to	be	no	
intention	to	hurt,	but	it	is	possible	that	

body	or	feelings	will	be	hurt.		



				DON’T	ALLOW	DISRESPECT,	CONTEMPT,	
OR	VERBAL	CRUELTY	CAMOUFLAGED	AS						
“HORSEPLAY”:	
1)	“No	offense	but,	…”	
2)	“Just	kidding!”	
3)	“I	don’t	mean	to	hurt	your	
feelings	or	anything	but,	…”	
4)	“Just	saying.		Just	being	
honest.”		
	‘	



Adults intervene only 29% of 
the time when they see 

mean/aggressive behavior. 
 

WE CAN DO BETTER 
 



15	SECOND	INTERVENTION	

�  I	saw	you	________.	(Repeat	to	them	what	you	saw	
and	heard	exactly.)	

� That	was	mean	(hurtful).	
�  I	would	never	let	someone	do	that	to	you,	and	it’s	not	
okay	that	you	did	that	to	______	(other	student).	

� We	don’t	do	that	here.	
� That	needs	to	stop.	

Pull student aside privately.  Use a calm voice. 
Don’t argue.  Stick to the points below. 

If behavior falls on the consequence rubric, write 
it up using the aggressive behavior report form. 

 

 



Script	to	Use	With	Bystanders	or	
Targets	Who	Report	To	An	Adult	

� Who	was	involved?	
� What	happened?	
� Where	at	school	did	it	happen?	
� When	did	it	start?		How	long	has	it	been	going	on?	
� Witnesses?	(other	students	who	saw/heard	what	happened)	
	
�  I	will	not	tell	the	mean	student	who	told.		I	will	keep	your	
name	out	of	it.	

�  I	will	write	this	down	and	there	will	be	an	investigation.	
� Don’t	go	back	and	tell	your	friends.		One	of	them	might	
tell	the	student	who	is	being	mean.	

� Come	back	to	me	immediately	if	the	mean	behavior	
continues	or	worsens.		I	need	to	be	the	first	to	know	if	it	
hasn’t	stopped.	



	

 
 

What about asking 
kids to apologize 
when they hurt 

someone? 



	

 
 

Never force an 
apology.    



	

 
 

Genuine apologies 
follow a 4 step 

process. 



	

 
1.  State what you did without blame or excuses. 
--I told someone your secret. 
--I did not include you at the lunch table. 
--I talked about you behind your back. 
2. Admit that your behavior was hurtful. 
--I embarrassed you when I told your private business. 
--I made you feel sad and left out. 
-- I hurt your feelings and broke your trust. 
3. Tell them what you wish you had done and 
what you will do next time to make it right. 
--I wish I had kept my lip zipped. Next time I will keep your 
private information to myself. 
--I wish I hadn’t left you out.  Next time I will include you. 
--I wish I hadn’t said anything behind your back.  Next time I’ll 
talk to you directly if I am upset.  
4. Apologize sincerely.  I’m REALLY sorry and will try hard 
not to do it again. I hope that you can forgive me. 



How	do	you	help	students	
resolve	normal	peer	conflict		

(a	disagreement,	social	
problem,	misunderstanding)	

before	it	escalates	to	mean	and	
aggressive	behavior?	



		
	

“Listening	skills	and	problem	
solving	strategies	are	13	times	
more	effective	in	deescalating	

conflicts	than	aggressive,	
retaliatory,	or	emotionally	

reactive	responses.”		
Wilton,	Craig,	and	Pepler	

York	University	



									PEACE	WHEEL	
1.   Name	The	

Problem	

2.	Name	Your	
Feelings	

3.	Say	What	You	
Want	or	Need	

From	The	Other	
Person	

4.	Brainstorm	
Solutions	

5.	Talk	Over	
Each	Idea	

6.	Pick	A	
Positive	
Solution	
Together	

7.	Try	It	Out	



						SOLUTION	WHEEL	
Take	Turns	Or	

Share	

Apologize	

Use	Humor	

Bargain	Or	
Compromise	

Get	Adult	
Help	

Avoid	Or	
Postpone	

Forget	About	
It	

Rock-	
Paper-	
Scissors	



The best anecdote 
to cruelty is to teach 
empathy early and 
often, both at home 

and at school.   

  



	
HOW	DO	WE	TEACH	EMPATHY?	

� By	modeling	our	compassion	when	
something	bad	happens	in	the	world	

� By	having	guided	conversations	
about	what	is	mean,	what	is	kind,	
and	our	expectations		

� By	pointing	out	kindness	in	others	
and	commending	it	when	we	see	it	

� By	reinforcing	empathy		when	
children	engage	in	it	



	
HOW	DO	WE	TEACH	EMPATHY?	

� One	of	the	best	ways	to	teach	
empathy	is	through	service	
learning.			

� 	-	Through	churches	
			-	Through	civic	organizations	
		-		By	volunteering	
		-	Through	hands-on	school	
projects		



Create	small	daily	
opportunities	for	kids	to	do	
something	kind,	caring,	or	
helpful	for	another	kid,	
and	then	give	them	
positive	precision	feedback	
about	their	helpfulness	or	
caring	behavior.	

“Foot-in-the-door”	Technique		



Conduct Regularly Scheduled 

Class Meetings  
They help bond students to the 
teacher and to each other.  Class 

meetings also teach listening 
skills and problem solving. 



	

						Shift	the	cost/benefit	ratio	–	give	
small,	consistent,	inevitable,	
and	readily-applied	
consequences	for	mean	
behavior.		Establish	a	rubric-
based		approach	to	
consequences.	

			



RUBRIC	APPROACH	TO	CONSEQUENCES	
ADVANTAGES:	

●  Based	on	objective	standards,	similar	to	rubric-based	grading.	

●  Reduces	student	and	parent	anger	because	it’s	fair	and	
consistent	across	students.	

● Helps	build	a	school	environment	where	what	happens	to	you	
depends	on	what	you	do,	not	on	staff’s	mood,	who	you	are,	who	
your	parents	are,	or	how	good	you	are	at	talking	your	way	out	of	
consequences.	

●  Students	in	schools	with	a	rubric	are	more	likely	to	get	more	
consistent	consequences	for	misbehavior	which	is	a	significant	
deterrent.	

● With	a	rubric-based	approach,	consequences	never	come	from	a	
person,	they	come	from	the	rubric.		As	a	result,	consequences	
are	less	likely	to	threaten	the	relationship.	





St.	Hugo	of	the	Hills	School	
Consequences	of	Mean	Behavior	–	Middle	School	6th-8th	Grade	

	

BEHAVIOR	 FIRST	TIME	 SECOND	TIME	 THIRD	TIME	 FOURTH	TIME	

Horseplay:	
“Goofing	around”	or	“playing”	that	
may	include	grabbing,	
pushing/shoving,	hitting,	tripping,	play	
fighting,	name	calling,	or	“just	
kidding”	and	“no	offense,	but”	mean	
remarks.	

15	second	intervention	
Written	behavior	report	

15	second	intervention	
Written	behavior	report	
Student	calls	parent	

15	second	intervention	
Written	behavior	report	
Student	calls	parent	
1	silent	lunch	
Time	to	Think	form	

15	second	intervention	
Written	behavior	report	
Student	calls	parent	
2	silent	lunches	
Time	to	Think	form	

Teasing:	
Name-calling,	note	writing,	gossiping,	
spreading	rumors,	playing	mean	
tricks,	rude	gestures,	profanity,	or	any	
other	behavior	written	or	spoken	that	
would	hurt	others	or	make	them	feel	
bad	about	themselves,	including	text	
messages	or	cyberbllying.	

15	second	intervention	
Written	behavior	report	
1	silent	lunch	
Time	to	Think	form	

15	second	intervention	
Written	behavior	report	
Student	calls	parent	
1	silent	lunch	
Time	to	Think	form	
Written	apology	

15	second	intervention	
Written	behavior	report	
Student	calls	parent	
2	silent	lunches	
Time	to	Think	form	
Written	apology	
	

15	second	intervention	
Written	behavior	report	
Student	calls	parent	
3	silent	lunches	
Time	to	Think	form	
Written	apology	
Parent	conference	required	

Moderate	Physical	Contact:	
Hitting,	pushing,	shoving,	grabbing,	
slapping,	tripping,	spitting,	throwing	
objects,	etc.	in	an	attempt	to	control	
another.	
Moderate	Intimidation:	
Threats	of	emotional	or	physical	
aggression,	intimidation,	exclusion.	
False	Reports	
Retaliation	for	Reports	

15	second	intervention	
Written	behavior	report	
Student	calls	parent	
2	silent	lunches	
Time	to	Think	form	

15	second	intervention	
Written	behavior	report	
Student	calls	parent	
3	silent	lunches	
Time	to	Think	form	
Written	apology	

15	second	intervention	
Written	behavior	report	
Half-day	in-school	
suspension	
Parent	conference	required	
Written	apology	

15	second	intervention	
Written	behavior	report	
Full	day	in-school	
suspension	
Parent	conference	required	
Written	apology	

Severe	Physical	Contact:	
Punching,	kicking,	fighting,	and	similar	
behavior	that	is	designed	to	injure	
another.	

Student	sent	to	office	
Written	behavior	report	
Student	calls	parent	
Half-day	in-school	
suspension	
Parent	conference	required	
	
Also,	see	Student/Parent	
Handbook,	page	37	

Student	sent	to	office	
Written	behavior	report	
Student	calls	parent	
1	day	in-school	suspension	
Parent	conference	required	
	

Student	sent	to	office	
Written	behavior	report	
Student	calls	parent	
1	day	out-of-school	
suspension	
Parent	conference	required	

Student	sent	to	office	
Written	behavior	report	
Student	calls	parent	
2	day	out-of-school	
suspension	
Parent	conference	required	

Severe	Harassment	and	Intimidation:	
Racial,	ethnic,	sexual,	and/or	religious	
harassment;	overt	coercion.	

	
If	a	student	repeats	a	behavior	4	times	in	a	semester,	an	individual	behavior/action	plan	will	be	developed.			

While	the	specifics	of	the	plan	may	vary	from	person	to	person,	the	expectations	for	behavior	would	be	consistence	with	the	standards	for	ALL	students.	



	

						Ongoing		accountability	–	
keep	checking	back	with	
targets	and	bystanders	--		has	
it	stopped?	It’s	the	adult’s	job	
to	make	sure	it	has	stopped.	

	



	

Reflection	opportunities.		
A	Time	To	Think	Form.		



Name	_______________	Grade/Team	___________	Date	_____________		
	

What	did	you	do?		Please	be	specific.		Start	with	“I.”		Tell	me	later	about	
what	the	other	student	did.	

What	was	wrong	with	that?	Who	did	you	hurt?	How	do	you	know	that	
you	hurt	them?	

What	problem	were	you	trying	to	solve	or	what	goal	were	you	
trying	to	reach?	(e.g.,	Did	you	want	attention	or	want	to	impress	
someone?		Did	you	want	to	be	left	alone?	Were	you	trying	to	have	fun?	
Did	you	want	your	own	way?	Did	you	want	someone	to	listen	to	you?		
Were	you	already	mad	about	something	else?)	

How	will	you	solve	that	problem	or	reach	that	goal	the	next	time	
without	hurting	anyone?		Please	list	three	ways	to	solve	the	problem	or	
reach	the	goal.	
	

Student	Signature	________________	Staff	Signature	________________	



Ac]vate	
Bystanders		



Bystanders	are	present	85%	
of	the	]me	when	mean	
behavior	occurs,	but	they	
help	only	11%	of	the	]me	if	

they	are	not	trained.	



WHAT	DO	BYSTANDERS	NEED?	

● Strategies	for	intervening	
and	reporting,	and	
practice	doing	so	through	
the	use	of	role-plays	



POSITIVE	BYSTANDER	ACTIONS	
	� Use	a	shut	down	if	it’s	safe	.		Strength	in	

numbers.	
---	If	just	one	good	bystander		speaks	up,	57	

percent	of	the	time	the	mean	behavior	will	
stop	within	10	seconds.	

	

---If	two	bystanders	speak	up,	80	percent	of	
the	time	the	mean	behavior	will	stop	within	
10	seconds.	

	

---If	three	bystanders	speak	up,	90	percent	of	
the	time	the	mean	behavior	will	stop	within	
10	seconds.		



�  Knock	it	off	
�  Cut	it	out	
�  Ease	up	
�  Quit	it																						
�  Just	stop	
�  Chillax	
�  That’s	mean	
�  That’s	rude		
�  Lay	off	
�  What’s	up	with	

that?	
�  That’s	cold	
�  Relax	

�  That’s	not	cool	
�  Give	it	up	
�  Step	off	
�  Back	off	
�  Chill	out	
�  Seriously?	
�  That’s	weak	
�  That’s	messed	up	
�  That’s	annoying	
�  That	makes	you	

look	bad	
�  End	it	
�  That’s	getting	old	

�  That’s	unnecessary	
�  Calm	down	
�  Nobody	likes	that	
�  That’s	just	wrong	
�  That’s	boring	
�  What	did	that	do	

for	you?	
�  That’s	low	
�  Why	are	you	

ragging	on	him/
her?	

�  Enough	
�  Seriously?	Wow!	
�  That’s	harsh	



POSITIVE	BYSTANDER	ACTIONS	
	� Use	a	shut	down	if	it’s	safe	–	strength	in	numbers	

� Support	the	target	later	in	a	private,	quiet	manner	
(face-to-face,	or	text)	

� Make	an	excuse	to	get	the	target	away		
� Be	friendly	and	inclusive	to	targets	(smile	at,	walk	
with,	chat,	invite	to	join,	joke	around	with,	etc.)	

� Privately	tell	a	mean	friend	to	stop	in	a	calm	and	
respectful	way	

� For	gossip/rumors	–	disagree	politely,	change	the	
subject,	use	humor	to	distract,	use	the	“awkward	
silence,”	use	a	shut	down,	keep	your	lip	zipped	and	
don’t	pass	it	along	

� Go	with	a	target	to	report	it,	or	report	it	yourself	



		

Put	Retaliation	For	
Reporting	on	
consequence	rubric.	
	
	

Bystanders	must	believe	
adults	will	protect	them	

from	retaliation		



IT’S	ALL	ABOUT		
RELATIONSHIP,	RELATIONSHIP,	

RELATIONSHIP	

	It	is	our	job	to	like	every	kid	we	work	with	or	pretend	that	
we	like	them.		If	we	pretend	we	like	them	we	may	actually	
begin	to	like	them.	

It	may	be	necessary	to	
hone	our	acting	skills.		
This	is	legitimate	when	
we	realize	what	is	at	
stake	with	kids.		If	
necessary,		fake	it	until	
you	make	it.	



RELATIONSHIP	BUILDING	

● Positive	
nurturing	
touch	



RELATIONSHIP	BUILDING	

● Greet	students	
every	day.		

● H.U.G	–	Hello,	
Update	,	Goodbye	
(10	seconds	or	less)	



RELATIONSHIP	BUILDING	

● Positive	phone	
calls,	notes,	and	

e-mails	to	parents			



RELATIONSHIP	BUILDING	

● Frequent	Positive	
Precision	Feedback	
(behaviorally	specific	and	
not	based	on	the	adult’s	
feelings)	

● At	least	five	a	day	to	the	
most	difficult	students.	



  2 X 10 STRATEGY 
Spend 2 minutes per day for 10 days 
in a row talking with your most at-
risk student about anything he or she 
wants to talk about. 

 



 
The research of Raymond 
Wlodkowski reported an 85% 
improvement in the targeted 
student’s behavior.  In addition, he 
found that the behavior of other 
students in the class improved as 
well. 

 



Obstacle  

The student doesn’t like me or 
doesn’t want to talk to me. 

Solution 

Don’t give up. You have to interact 
anyway – you are their teacher.  Try 
one short, non-work related positive 
interaction a day, and build on that. 

 

 

 



Obstacle  

I don’t have time to talk individually with kids. 

Solution 
• First thing in the morning.  

• Waiting for busses at dismissal. 

• Use clean up and transition time. 

• When you are looking over a student’s work.  
Extend conversation – “By the way ….” 

• Use two minutes of instructional time 
unapologetically if necessary. 

 

 

 



Obstacle  
I don’t know what to ask or how to start the 
conversation. 

Solution 

• Pay attention to what the student talks about 
with friends or topics she writes about.  What 
sports team or hobbies does he mention? What 
after-school activities does she participate in? 

• Don’t always lead with a question.  Instead 
share a little of your life and personality.  A 
movie you would like to see, a book you are 
reading, an interesting experience you had, etc. 

 

 

 



	
	
EXAMPLES:	
1)	What	kind	of	superpower	do	you	wish	you	had?	
2)	What	kind	of	animal	would	you	be	if	you	could	choose?	
3)	If	you	had	a	million	dollars,	what	would	be	the	first,	second,	
and	third	thing	you	would	buy?	
4)	How	did	your	parents	choose	your	name?	
5)	Who	is	your	favorite	relaCve	that	doesn’t	live	with	you?	
6)	What	is	your	favorite	sport?	
7)	If	you	could	have	the	most	perfect	day,	what	would	it	look	
like?	
8)What	is	your	favorite	meal	of	all	Cme?	
9)	What	do	you	wish	your	family	would	do	more	oden?	(or	less	
oden?)	

Conversation Starters 



Increase	adult	
supervision	during	
high	risk	times	



SPECIFIC	BEHAVIORAL	
EXPECTATIONS	

� Staff	must	discuss	and	agree	upon	
appropriate	behavior	in	a	variety	
of	settings	(hallway,	recess,	bus,	
lunchroom,	locker	rooms,	
bathrooms).		Everyone	must	be	on	
same	page.	

	



Expectations	must	be	Observable,	
Behaviorally	Specific,	and	Concrete	

Examples:	
● Only	positive	comments	about	others	are	allowed	
here	–	no	name	calling,	starting	rumors,	or	teasing	
people	about	looks,	ability,	style,	or		differences.	

● We	solve	problems	with	words,	not	our	bodies.	We	
do	not	allow	pushing,	shoving,	punching,	kicking,	
choking,	tripping	or	other	physical	acts	that	can	hurt	
others.	

● Hands	off	others’	property	

● Play	by	the	rules	and	listen	during	games.	



SPECIFIC	BEHAVIORAL	
EXPECTATIONS	

� Once	you	have	consensus,	clearly	
communicate	these	expectations	
to	students	and	post	expectations.	
Practice	appropriate	behavior	in	
these	high-risk	settings.	


