
MISSIONS  
How to Effectively Prepare to Serve 



VOLUNTEER TOOLKIT 
Being the Hands and Feet of Jesus 



MISSION TRIP RESOURCES 
Whether you’re getting ready for your first mission trip, or you’ve participated in 
many trips, it’s important to be prepared. 
 
This toolbox of mission trip resources will help you get ready for your trip. Although 
you aren’t required to use them, we strongly encourage you to look through these 
resources. You might not find answers to all your mission trip questions, but you’ll 
probably find answers to a lot of them. 
 
Do keep in mind that not every trip is the same. Some resources may not apply to 
the trip you’re taking. Please use the information the toolbox provides in the way 
that works best for your ministry. 

What to know Before You Go! 



Pre-trip meetings are crucial to preparing for a mission trip. These 
meetings will provide important information about your trip. You will want 
to strongly encourage your team members to attend. It helps to try and 
make the meetings fun for your team. 
 
Team-building games are a great way to add some excitement and to 
develop a team community. 
 
Don’t try to fit too many things into one meeting. Instead, space the 
information out over monthly meetings beginning three to six months 
before your trip. Plan for each meeting to last between an hour and an 
hour and a half. 

Pre-Trip Meetings: 



Meeting 1: 
 
• Team member introductions 
• Devotions 
• Talk about the vision for the trip 
• Team-building activity 
• Overview of the trip (what your mission partner does and how you’ll be 
helping) 
• Information about getting a passport, immunizations, etc. 
• Get team member addresses, emails, and full names as written on 
passports 
• Pick team prayer partners 
• If needed, pass out forms your church or organization may require 
(parental permission, release forms, etc.) 



Meeting 2: 
• Devotions 
• Team-building activities 
• Discuss a “typical” daily schedule during your trip 
• Accommodations 

Meeting 3: 
• Devotions 
• Team-building activities 
• Cultural awareness: language, culture, gestures 



Meeting 4: 
• Devotions 
• Team-building activities 
• Packing list 
• All paperwork turned in (forms, copies of passports) 

Meeting 5: 
• Devotions 
• Team-building activities 
• Final details: flights, times, etc. 

Meeting 6: 
• Packing party 
• Final reminders 



One Week Before: 
Commissioning/Send off service 
 
 
 
 
Day of departure: 
Prayer send-off 



Team Building: 

Team building helps the group going on your mission trip to become a team. This is 
important because successful mission trips start with groups that not only know what 
they’re working toward, but how to work together to reach it. 
To get your group ready to be a team: 
 
• Start team-building two to four months before your trip. 
• Meet at least monthly with your team before the trip. Make these meetings a 
priority, or even a requirement. 
• Emphasize that this trip is not a vacation. Prepare your team to work hard, build 
relationships, and be spiritually challenged. 
• Form prayer partnerships within your team. Have team members draw names 
from a hat at your first meeting to pick their prayer partners. Encourage them to pray 
for their partners before, during, and after the trip. Set aside some time at meetings for 
partners to pray together as well. 
• Assign team members specific roles/jobs for the trip to distribute the work and 
use your team’s gifts. (Examples: carrying the team money, preparing team 
devotions, or carrying the first aid kit.) 



TEAM BUILDING ACTIVITIES 
Do  
 
• Cook a meal together. Choose something simple that can involve many people. This activity 
includes washing the dishes at the end! 

• Play a name game. Stand in a circle and have everyone say their name and an animal name that 
starts with the same letter. Challenge people to repeat every person’s name and animal. 

• Build marshmallow castles. Give teams of five or six people marshmallows, toothpicks, and straws. 
Challenge them to build a castle within a certain time limit. 

• Take a trust walk. Divide people into groups of five or six. Blindfold all but one member of each 
group. Direct the blindfolded people to hold hands. Tell the people who can see to take their groups 
on a walk. 

• Pack the team luggage and prepare vacation Bible school activities together. 

• Do show and tell. Ask each person to bring an item that tells you something about them and share 
how/why it describes who they are. 

• Take a spatial personality test. State two personality characteristics. Have people go to one side of 
the room or the other based on what characteristic fits them best. 



Discuss 
 
 
 
• Roleplay situations where things could go wrong on the trip. Talk 
about the emotions that can arise and how those can be handled. 

•  Also discuss how to handle homesickness, bad attitudes, and 
inappropriate language. 

• Reflect together on what it means to be a team player. 

• Share expectations and fears for the trip. 



Study 
 
• Learn about working as a team by studying God’s Word together. This works best 
when it is done in small groups. You can recap what you discuss in your small 
groups with the whole group afterward. 

 
*Read a Bible passage and answer these questions: 
1. What do the verses say about teamwork? 
2. What do the verses say creates effective and purposeful teamwork? 
3. What do the verses say can have a negative impact on teamwork? 
 
• Suggested verses: 1 Corinthians 12:14-26; Matthew 18:15-17; Philippians 2:1-4; 
Galatians 5:22-23, 26; James 2:1-9. 

• Share with each other how we all have strengths, weaknesses, talents, and 
communication styles to contribute to the team. 



Pray 
 
 
• Pray as a group for God to help you form a team that works 
together and stays together. 

• Encourage each other through prayer. 

• Ask group members if they have specific prayer requests for the 
trip. Most people will be nervous or concerned about something. 



Keep these guidelines in mind for a safe 
mission trip within the United States or 
Canada. 

Domestic Travel 
Guidelines 



General guidelines 
 
• Do not carry large amounts of money around. 
• Leave jewelry at home and store your camera in your bag when not using it. 
• Always stay in groups or with a buddy, and check with your host or leaders 
before you go anywhere. 
• If you take prescription medications, carry them in their original, labeled 
containers. 
• Carry a copy of your emergency contacts with you. Give your group leaders a 
copy as well. 
• Communicate health needs to your team leader. This includes everything from 
simple allergies to complex medical conditions. 
• Make sure you have signed medical release forms with you. 
• If you will be using cell phones on your trip, exchange numbers with everyone in 
the group. 
• Have someone in the group always carry a first aid kit. 



Guidelines for air travel 
 
• Be at the airport at least 90 minutes before your flight for check-in. 

• Check the TSA website for up-to-date security guidelines. 

• Check with your airline before you travel to see what its luggage policies are. 

• If you aren’t sure whether you’re allowed to put an item in your carry-on 
luggage, pack it in your checked baggage. Always pack prescription 
medications in your carry-on, in the original bottle. 

• Travel light. 

• I recommend booking air travel through a travel agent 



Guidelines for ground travel 
 
• Drive in vans instead of cars. They carry more people. 

• Take a GPS in each van. 

• If you need to rent vans, see if you can rent or borrow 
them from other Christian organizations in your area. 

• Make sure that you have cell phone communication 
between vehicles. 

• Scheduled stops are always good! 



Keep these suggestions in mind for a safe 
mission trip outside the United States or 
Canada. 

International Travel 
Guidelines 



Before you go 
• Make sure you have a valid passport. If you don’t, you should get one well in advance of your trip. You 
may also need a new passport if yours is close to expiring. Some countries require that your passport 
be valid six months beyond the date of your trip. 
• Make two copies of your passport, in case you lose it. Plan to take one with you and leave one at 
home. 
• Find out if you need a visa to enter the country. Securing a visa can take time, so if you do need one, 
start the process for obtaining one as early as possible. You may want to pay for a visa processing/
expediting service to ensure that your paperwork is complete before it is sent to the consulate. 
• Research the electrical voltage in the country where you are going. You may need to get an adaptor to 
plug in electronic devices while abroad. 
• Check the exchange rate. 
• Let your credit card company know you’re traveling. 
• Learn about local laws and customs. Your host will be able to help you with this. 
• Learn a few key phrases in the local and/or national languages. 
• Find out if drinking water and fresh produce are safe in the area where you’re going. 
• Some countries require a parental consent form for minors traveling without a parent. If you will be 
traveling with minors, check what the policies are for your destination. 



Health guidelines 
 
• Make sure all your vaccinations are up-to-date and get any additional 
immunizations the CDC recommends for travel to the country where you are 
going. Check the CDC website [http://wwwnc.cdc.gov/travel/] to find out what 
vaccinations you should get. 

• Find out what your health insurance provider will cover overseas. 

• Get a medical release form from your church or the organization through which 
you’re serving. Plan to take the signed form with you and leave an extra copy at 
your church. 

• Communicate your health needs to your team leader and to your host. This 
includes everything from simple allergies to complex medical conditions 



Getting there 
 
• Pack light. 

• Leave your valuables at home. 

• If you take prescription medications, make sure you carry them in their original, labeled containers. Keep them in 
your carry-on baggage. 

• Remember the 3-1-1 rule. All liquids, gels, aerosols, creams, and pastes you wish to put in your carry-on must 
be packed in one quart-sized, clear, zip-top bag. Each container in the bag must be 3.4 ounces (100ml) or less. 
Each passenger is only allowed one bag. 

• Check the TSA website [www.tsa.gov] for the most up-to-date security regulations and travel alerts for your area. 

• Each airline has its own guidelines on baggage. Check with your airline before you travel to see what its luggage 
policies are. 

• Some countries require a tax to enter and leave the country. Check to see if this is included in your ticket cost. 

• Bring snacks. Foreign food doesn’t agree with everyone, and sometimes the meal schedule is different than 
what your body needs. 



While you’re there 
                      
• Always stay in groups or with a buddy, and check with your host or leaders before you go 
anywhere. 

• Don’t carry large amounts of money around with you without first checking with your hosts. 

• Don’t give away money to people on the streets. 

• Check with your host about the appropriateness of gift-giving in the culture. It may be 
customary to exchange gifts with people. 

• Be aware of your surroundings, both for safety and to be courteous to those around you. 

• Don’t pet stray animals. 

• Have a plan for storing passports during the week. Your host may have instructions. If not, it 
might be best for a leader to keep them all. 

• Keep your camera in your bag when you aren’t using it. It is more tempting to the local 
people if they can see it! 



Communicate with your 
host for more specific 
information about how to 
prepare for your trip. 



Come up with a budget as early in the 
planning process as you can. To get you 
started, here is a list of costs you may need 
to account for: 

Making a Budget 



• Transportation costs: 
 

•  Gas 
•  Van rental 
•  Chartering a bus 
•  Airfare 
•  Luggage fees (check with your airline) 

• Lodging (either through your host or for extra nights at hotel) 

• Food (check with your host to see if food is included in your trip package): 
  If you’re making your own meals, plan on $2 per meal per person 
•  Will you go out to eat a night? 
•  Budget extra money for any airport meals 

• Extra costs for special excursions or activities (example: a trip to a village or a tour) 

• Insurance 

• Vaccinations 



• Materials needed for your work site (VBS materials, medicines, work supplies, etc.) 

• Miscellaneous fund (approximately $250 for things such as gifts and tips) 

• Spending money 

• Team t-shirts 

• Tools (work gloves, paint brushes, etc.) 

• Travel agency fees 

• Visas and passports 

• Trip costs per person—each team member should know what they are paying for 

• Decide if your team will make a donation to the ministry you are serving with 



Many people find fundraising intimidating, 
but it doesn’t have to be! There are so 
many creative and easy ways to raise 
money for your mission trip. Try a few of 
these ideas. 

Fundraising for 
 your trip 



Parties/events 
 
Auction: Hold an auction with items that you have either made or received as donations. 
 
Balloon raffle: Place numbered pieces of paper in balloons. Sell the balloons for $10 
each, giving each buyer a raffle ticket with the number inside their balloon. Pop a balloon 
for each available prize and read off the winning numbers. 
 
Exercise/Zumba night: Find an exercise or Zumba instructor who will donate their time to 
lead a class. Charge an entrance fee. 
 
Game night: Invite friends to play games and sell tickets for the event. 
 
Murder mystery party: Invite guests to piece together clues to solve a murder. Add to the 
fun with costumes and props! Charge people to attend. You can purchase murder 
mystery party kits. 
 
Pancake breakfast: Have an all-you-can-eat pancake breakfast and ask for donations. 
 
Restaurant night: Ask a local restaurant to donate a percentage of its earnings for an 
evening to your group. Encourage friends and family to eat there that night. 
 
5K run: Charge an entrance fee. Provide t-shirts, refreshments, and local entertainment. 



Competitions 
 

Bingo night: Charge a small entrance fee to earn money for your trip. Ask people 
or businesses to donate small, non-cash prizes to award the bingo winners. 
 
Candy jar guessing game: Have people at church or work guess the number of 
pieces of candy in a jar. Charge for each guess they make. 
 
Chili cook-off: Charge a participation fee to chili cooks and sell bowls of chili to 
customers to raise money for your trip. Put together a panel of judges to crown the 
top chili maker. 
 
Chocolate dessert competition: Have people sign up to make their best 
chocolate dessert. Charge $5 at the door for the privilege of tasting the desserts. 
Award prizes donated by local businesses to the best desserts. 
 
Dodgeball tournament: Charge an entrance fee to play 



Services 
 

Dinner service: Sell dinners on a Friday night. Schedule pick-up from 
4:00–6:00 p.m., so people can get their dinner on the way home from 
work. You could make deliveries for an additional fee. 
 
Flower delivery: Deliver flowers to people around Valentine’s Day for a 
fee. 
 
Gift wrapping: Partner with a local store or mall to wrap gifts for a 
nominal fee at Christmastime. Have a local store or church members 
donate the gift wrap. 
 
Service board: Have church members post odd jobs or service projects 
on a bulletin board for members of your group to do. They pay a set fee 
for your services. 



Unconventional “asks” 
 

Collection boxes: Set out handmade collection boxes around your church. People can take 
them to their places of employment or put their donations in the boxes right at church. 
 
Envelope gifts: Number envelopes 1 to 50. Have people pick one of the envelopes and 
return it the next week with the corresponding dollar amount inside. This can raise up to 
$1,347. 
 
Pink flamingo fundraiser: Place a pink flamingo lawn ornament (or a “flock” of pink 
flamingos) in a person’s yard. Leave behind a note explaining your fundraiser and asking for 
a donation. If the person donates, they get to plant the flamingo or flock of flamingos in 
another person’s yard. You can include a printed list of church members and addresses. 
 
Reverse offering: Put slips of paper listing items that you need for your trip in an offering 
plate (work gloves, snack, tape measure, etc.). Have people draw a slip out of the offering 
plate and donate whatever item is listed on the slip. 



Step 1 
Create a list of potential contacts. Your list should include family, 
friends, family friends, school staff, coworkers, teammates, 
doctors, dentists, neighbors, coaches, church members—just 
about anyone you would send a Christmas card. Shoot for a list 
of between 75 and 100 people. 

How to Write a  
Fundraising Letter 



Step 2 
Write a personal letter requesting donations. This letter should be no longer than one page and should 
include these components: 
Introduction: Begin your letter with a personal greeting. Then briefly share what you have been up to 
recently. You should personalize this section in each letter based on your relationship with the recipient. Do 
not start your letter with “dear friend.” 
 
Background: Briefly explain the purpose of your mission trip and the ways in which you will be serving. 
Share the specific dates of your trip, the name of the specific place you will be, and how excited you are 
about what God has planned for you during this trip. 
 
Explain the need: Explain why you need financial and prayer support for your trip. Ask people to be part of 
your prayer support team first. Then present to them the specific amount of money that needs to be raised 
and ask for their support. 
 
Conclusion: Close your letter by thanking people again for their ongoing support. Sign each letter 
personally. 
 
Include with your letter a self-addressed, stamped envelope and a support form for people to fill out and 
send back to you with a check. This form should have a place to make a prayer commitment and a place to 
make a financial commitment. If there is a way for people to give online, instructions for online giving can be 
included on this form as well. Ask that checks be made out to your organization, not to individual team 
members. Otherwise, the donations will not be considered tax-deductible. 



Step 3 
Either mail or personally deliver your letter to the people on your list. Do not 
put the letter in people’s church mailboxes. 
 
 
 
Step 4 
After a week or two, contact the people you sent letters to and ask if they 
have any questions or would like more information. 



Step 5 
Send a thank-you note as soon as you receive a donation from 
someone. Indicate in your note that you look forward to sharing 
pictures and stories with the person when you return. Keep track 
of whom you have received money from. Send each donor a 
receipt (if this is how your team is doing it). 
 
 
Step 6 
Send a follow-up letter after the trip telling people who supported 
you about your experience and thanking them again for helping 
make the trip possible 



Keeping track of the donations your team receives to 
support your trip is important. You should keep a record not 
only of donations to your team as a whole, but also 
donations to individual team members. Encourage your 
team members to keep track of the donations as well. This 
helps keep everyone accountable. 

Keeping Track  
of Donations 



Here are a few suggestions for maintaining an accurate record  
of your team’s finances: 

 
• Before you create your own donation management system, see if you can tap into 
the system your church uses for managing donations. 

• Consider tracking information like team member details, overall budgets, flight 
costs, and thank-you notes sent. 

• Use different tracking tools for tracking different details of your trip. 

• Use Microsoft Excel and Google Docs to easily track information about both 
individual team members and the group as a whole. 

• It is helpful to designate one person as supervisor of your management system. 

• Give these online management tools a try for a monthly fee:  Managed Missions, 
Missions Connex, or Kindful. 



Most of the people at your school or church won’t be 
joining you on your trip, but many of them would love to 
be part of your mission in other ways. Here are a few 
important ways that your school or church can be 
involved in your mission trip. 

School/Church 
Participation 



1. Prayer support 
• Prayer partners: Ask for volunteers from your school or congregation to serve as prayer partners for individual 
members of your mission team. Make sure each team member has a partner. You may also have assigned 
prayer partners within the team; prayer partners from your school or congregation are an additional level of 
support. You may want to have prayer partners write notes of encouragement to their partners or send them 
goodies (these could be sent along with the trip leader). You can encourage the prayer partners to meet as a 
group once or twice to pray during the trip as well. 

• Prayer team: If your school or church has a prayer team, make sure they are on board with your trip. 

• Prayer send-off: Set a time when you invite anyone from your school or congregation to meet to pray with your 
team before you leave. This may be right before you leave for the airport or right before your van takes off. 

• Prayer cards: Make a business card for your team that lists information about your trip. It should include the 
ministry you’re serving with, a blog address (if you will be blogging), your school or church name, and a couple 
of specific prayer requests. Hand these out to friends to remind them to pray for you. (These can also be passed 
out in the airport or places where you stop if you are traveling by car or van). 

• Prayer guide: Type up a one-page prayer guide to give out to school and church members. Include your flight 
schedule, a description of what you will be doing, your itinerary, specific prayer requests, and a list of all team 
members. 

• Prayer pill box: People from your school or congregation fill an old pill box for each team member with written 
prayers of encouragement. Each day, team members read a new “prayer pill.” 



2. Services and events 
 
• Commissioning service: Being commissioned is an important part of preparing to go out and serve 
the kingdom. It is also a way to connect your school or church to the work your team will be doing. The 
commissioning service could incorporate a song that is meaningful to your team and a commissioning 
litany written by either you or a pastor.  This could be done during chapel at school. 

• Launch potluck (if a church trip): Send your team off with an all-church potluck on the commissioning 
Sunday. 

• Children’s sermon: Plan a children’s sermon that focuses on your trip. Consider giving the kids 
something tangible to remember to pray for your trip, such as prayer cards, photographs of the place you 
are going, or pictures of kids there. Let them know you will share with them when you get back as well.  
At school, this could be done in individual classrooms or as a school during a chapel. 

• Sharing service: After your trip, have a chapel or service to share testimonies and pictures of your trip. 
Team members who are going to speak should be prepared ahead of time. Sing songs that meant a lot 
to your team during the trip or teach the rest of the school or congregation a song that you learned on 
the trip. Have team members stick around after the service to talk with people as well. Make sure to 
thank people for their support. 



3. Communication 
 
• Team picture: Put a team picture on a featured bulletin board. This should be done 
early so people know who is going on the trip. If all team members consent, you can also 
put the team picture on your website. 

• Give daily updates: Create a trip blog where friends can read daily updates by different 
team members or groups and write you notes. Otherwise, send out email updates to the 
school or church, and have them update everyone with a mass email. 

• Share the schedule: Put a schedule of the trip in the school newsletter and on the 
website. It helps people to feel connected. 



4. Other ideas 
 
• Financial support: School and church members are often willing to 
support mission trips financially. Communicate specifically how donations 
will be used. 

• Sharing box: Give school or congregational members a list of supplies that 
you need to collect for your trip. Have a big box somewhere for people to 
put supplies in. 

• Welcoming crew: Ask school friends or church members to welcome you 
back at either the airport or in the school or church parking lot. Seeing many 
people waiting for them to return can be a great booster for the team 
members. 



Whether you’re going to another country or another cultural 
context within North America, you will encounter some cultural 
differences. Adjusting to these differences can be hard. It might be 
tempting to reject or judge parts of a different culture because you 
aren’t used to them or they make you feel uncomfortable. But if 
you’re prepared to engage cross-culturally—to make space for 
differences and the people who see them as normal—
experiencing another culture is a wonderful opportunity to learn 
and grow! 

Cultural Awareness 



Develop cultural agility 
 
Connecting well with people who are different than you starts with cultural agility, the ability to 
adapt the way you connect with people based on cultural context. This doesn’t mean being an 
expert on every other culture. That’s a near-impossible task. Instead, cultural agility is being aware 
of your own cultural biases and able to manage them when you interact with people from other 
cultures. 
 
Since most of us don’t really know how to explain our own culture, the first step toward cultural 
agility is identifying what makes your culture distinct. Think with your group about the traditions/
customs, values, institutions, and worldviews represented in your culture. How might your cultural 
biases shape the way you think and act? For example, you may be offended if someone shows up 
to an event two hours late because in your culture, punctuality is important. However, being two 
hours late for an event is no big deal in many cultures. Being aware of your own biases will help 
you handle differences like this with humility. 
 
Cultural agility also means being continually open to learning from the differences you encounter. 
For example, you might find that being less focused on time helps you relax and enables you to 
engage more fully with the people around you. 



Example of a Cultural Awareness Activity: 
 
Activity 1: Examine the Room With a partner; take a close look at the room 
where you are gathered. Notice where people are sitting. What spaces are 
left? How close are people to each other? Who sat next to whom? What 
things did people bring with them? Who is wearing what? Write down all the 
things you observe on the left side of a piece of paper. On the right side of 
the paper, write down your interpretations of these observations. (Examples: 
Susie brought paper with her today so she could take notes. Jim wore jeans 
so it must be cold outside.) 
 
Compare and reflect as a group on your observations and interpretations. 
Point out that in the left column are things that are safe assumptions based 
on what you can see. The things in that column are observable. The right-
column statements are much more subjective in nature. 
 
Even when we are comfortable with people and with our surroundings, our 
interpretations can still be subject to error. In a different culture, it is even 
easier to make mistakes and form assumptions. 



Study the differences 
 
Before you leave for your trip, do your best to learn about the culture with which 
you’ll be engaging. Although you won’t be able to learn everything about the 
culture, this can help you prepare for some of the cultural differences you may 
encounter. Here are a few ways you can learn more about a culture: 
 
1. Read about the culture, or read books that take place in that culture. 

2. Watch a movie, documentary, or TV show about people in the culture. 
Research what you watch beforehand to make sure it portrays the culture 
accurately. 

3. Ask your host LOTS of questions. 

4. Meet with someone who is from the culture you’re going to visit. Ask them 
questions about their culture and how it is different from yours. 



Cultural difference questions 
 
The questions below deal with common cultural differences that you may encounter on your trip. Before you leave, 
we encourage you to either research or ask people who know the culture these questions. 
 
1. How do people like to be greeted? 

2. Are there any gestures that are offensive? 

3. What type of clothing do people wear? Do we need to be careful about what we wear? 

4. How does “time” work in that culture, and how does it affect things? 

5. Are there any cultural practices to know about when entering someone’s home? 

6. What cultural practices are involved with food? 

7. What is the makeup of the families? What do gender roles look like in this culture? 

8. Does the culture have any unique aspects of it? 

9. How does the culture react to tattoos? Jewelry? Piercings? 

10. Can we wear clothing with USA or Canada symbols and wording on it? 



Want to learn more about cross-cultural engagement and short-term 
missions?   Here are a few resources we recommend: 
 
 
Handling Culture Shock on a Missions Trip – Mike Nagel 
 
Serving with Eyes Wide Open – David A. Livermore 
 
Leading with Cultural Intelligence - youtube 
 
The Cultural Intelligence (CQ) Difference – youtube 
 
Understanding Culture Stress – Howard Culbertson 
 
 



Your mission trip will be a spiritual experience—a time to see God, 
feel God, and get to know God better. Be open to everything that 
God has in mind for you and the people you are serving. Many 
times we go on a mission trip with different expectations of serving 
than what God has planned for us. 

Spiritual Preparation 



Here are some ways that you can prepare yourself spiritually for service to the kingdom. 
 
 
Pray. There are so many areas of a mission trip to be lifted up in prayer—health, 
flexibility, relationships within the team, relationships with people you’ll meet on the trip, 
boldness to share the gospel, homesickness, safety, and cultural adjustment, just to 
name a few. You can also pray for specific people or ministries you will be working with 
on your trip. 
 
Different ways to pray speak to different people spiritually. Explore a variety of prayer 
types with your group. You may try praying in a circle, in small groups, with partners, 
popcorn-style, or a number of other ways. Make sure to ask the organization you’re 
working with if there is a cultural way they pray where you are traveling. If there is, you 
can use this way of praying as part of your preparation. For example, in Guatemala, 
people gather in a tight circle and pray out loud together. Everyone says “amen” in 
unison. 



Share your testimony. 
 
Sharing your testimony may be an important part of what God has called you to do during your 
mission trip. You don’t have to prepare your testimony in advance. You may just feel the 
Spirit’s nudging to share. 
 
If you feel called to share, here are some helpful hints: 
• Make the testimony yours. 

• Make it short; three minutes is a good length. 

• Make it a conversation, not a monologue. 

• Give specific examples. 

• Make your testimony about Jesus and your need for him, not about you. 

• Tell how people can trust Christ. 

• Use everyday language, not church language or clichés. 

• Explain specific ways Christ has changed your life. 



Do daily devotions as a group. 
 
You should spend time each day while on your trip in group devotions. Devotional time is often most 
powerful at the end of the day, when sharing time is much needed. Many groups also have a mini-
devotion at breakfast each morning. This could be as simple as a verse and prayer or a word of 
encouragement and prayer. Other groups encourage personal devotion/quiet time in the morning. 
 
Use your devotion time with the whole group to focus on: 
 
High points of the day 
God sightings 
Challenges 
Funny situations that happened to you 
Language barrier problems/positives 
What you learned about yourselves 
Mutual encouragement and insight time 
Praise and worship time 
Prayer requests and answers 
 



Your mission trip experience will be much richer if you are 
intentional about the spiritual dimensions of your journey. 
You can weave spiritual reflection into your days through 
group and personal devotion time. 

Bible Study Suggestions 



Personal devotions 
 
Set aside time each day for people to spend alone with God. This time can be used to reflect 
on what you talked about in group devotions, pray for the day ahead, journal, or read a 
devotion book. Here are a few questions to help spur personal reflection:  
                                                                                      
1. What are my thoughts and feelings about what I did today and where I saw God at work? 
2. In whom did I see Christ today? 
3. How was I changed today? 
4. How will I bring what I experienced today home with me to share it? 
5. How was I challenged today? Did I overcome the challenge? 
6. Did God teach me anything today? 
7. How can I be Christ to someone today? 
8. Where is God calling me to minister at this worksite? 
9. How can I use my God-given gifts and talents to serve at this worksite? 
10. Is there a way that I can disciple or help someone at this worksite, even if it only in a 
short conversation? 



Group devotions 
 
A brief morning devotion time as a group can help to focus the day and bring the 
group together. This could be as simple as a verse and prayer or a word of 
encouragement and prayer. It works best to do a longer, more in-depth group devotion 
time in the evening. 
 
Begin your nightly devotions with a time of sharing. Encourage group members to talk 
about God sightings, challenges, and things they learned during the day. 
 
Follow your time of sharing by diving into the Word. You can use a 
ready-made Bible study or pick out your own verses to study. Ask your group how the 
night’s passage speaks to them as individuals. The most powerful Bible study 
experiences are usually personal. 
 
Consider using music as part of devotions as well. If someone in your group can play 
guitar, have them bring a guitar with them to play worship songs. Otherwise, you can 
always play songs on your phone and sing along. 
 
End devotions with prayer. 



Recommended devotionals: 
 
-RCA eight-day devotional guide for short-term missions 
 
-Christian Reformed Church in North America devotional guide for missions team 
 
-Experience (mission trip devotional and journal) by Christ in Youth 
 
-Do/Love/Walk journal by Frank Nelson 
 
-My Heart – Christ’s Home by Robert Boyd Munger 
 
 
 
Suggested verses for DIY devotions: 
 
Psalm 46:10, Hebrews 11, Romans 8:28, Exodus 14:14, Philippians 2:3-5, Mark 
10:43-45, Luke 10:27, John 16:13, Luke 11:28, 1 Kings 19:11-13, Isaiah 30:19-22 



You can use these devotions during your short-
term mission trip reflect spiritually with your 
group on your experiences. Feel free to adapt 
the devotions to work for your context.  

Devotions for  
Short-Term Missions 



1. LISTENING FOR GOD’S WHISPER 
Scripture: 1 Kings 19:11-14, Matthew 3:13–4:11, Mark 1:35-39, Luke 5:12-15 
 
2. NOT ABOUT US 
Scripture: Luke 12:22-34, 2 Corinthians 4 
 
3. BUILDING EACH OTHER UP 
Scripture: Ephesians 4:1-16, James 3, Hebrews 10:19-25 
 
4. SERVING JUDAS 
Scripture: Luke 10:25-37, Matthew 6:1-4, James 2:14-26, John 13:1-17 
 
5. SACRIFICING FOR THE KINGDOM 
Scripture: Mark 10:17-31, 1 Peter 3:8-22 
 
6. LORD OF ALL CREATION 
Scripture: Psalm 104, Isaiah 45:18, Colossians 1:15-20, Romans 8:18-27 
 
7. A DIFFERENT KIND OF BLESSING 
Scripture: Matthew 5:1-12 
 
8. CHANGED HEARTS 
Scripture: John 8:1-11, Galatians 5:16-26, Luke 9:28-36 
 
 
 
 



What have you seen God do for you and the people you 
served? 
 
Debriefing is a time of reflection. It is important to debrief during 
your trip, at the end of your trip, and once you are back home. 
This is key to ensuring that God is given glory for what has 
taken place. Make sure you have your debriefing plan in place 
before you leave for your trip. This toolbox will give you some 
ideas. 

Debriefing Guide 



During your trip 
 
It is amazing how much you forget once you are home. To help you remember, spend time 
journaling each day during your trip, even if you don’t like to write. Encourage the rest of 
your team to do the same. 
 
 
 As you journal each night, think about these questions: 
1. Where have you seen God today? 

2. What miracles did you experience today? 

3. What prayers did God answer today? 

4. How did God work above and beyond your expectations today? 

5. What stories can you share from your experiences? 

6. What was the most challenging/difficult part of your day? 



Take time to discuss the questions below as a team and with your hosts. 
 
1. What if we commit to spending as much money supporting the ministries here as 
we did on getting here? 

2. What if we hire local people to help with projects? 

3. What if we buy local products and materials while we’re here? 

4. What can we learn about the people and the culture we’re visiting? 

5. Are there ways we can be more culturally agile as we interact with the people 
here? 



End of your trip 
 
At the end of your trip, have each person write a letter to themselves about their 
week and the impact it had on them. Encourage them to write about how they will 
continue to serve once they are back home. Mail them their letters six months after 
their experience. 
 
The end of the week should also include a focused time of deeper reflection. 
Prepare more significant questions for this conversation. Participants could even 
share parts of their letters. 



Going home 
 
Just like going to a new place, going back home can be an adjustment. Your team may 
experience reverse culture shock. They may feel angry, frustrated, or guilty for all the things 
they have and the comfortable lifestyle they lead. 
 
Here are a few things you can do to help with the adjustment: 
 
• Encourage your team to take time to reflect on how their mission experience has changed 
their perspective on their own culture and lifestyle. 

• Plan reunion events where your team can process your mission experience together. 

• Many mission trip participants feel closer to God while on trips than they do at home. But you 
don’t have to be on a mission trip to be close to God. Challenge your team to stay close to God 
by taking time each day for devotions, journaling, Bible study, and prayer. 



• Being home 

• Practice sharing your mission trip story before you get back. How did God 
change you? Who did you meet? Telling your mission trip story can be a powerful 
way to encourage people to go and serve. Make sure to share your mission trip 
experience with your church at a morning service after you return.  It is often 
helpful to write it out first.  There is a great worksheet document that helps with 
this (Missions Catalyst e-magazine, June 24, 2009 edition) 

• Brainstorm ways to stay involved with the ministry or organization you worked 
with on your trip. Is there a way your church can support this ministry? Could you 
serve with this ministry on another trip? 

• Pray for the people you met and served alongside on your trip. Ask your church 
to join you in praying for them. 



Questions to help you process 
 
 
1. How was your trip? 

2. What was the best thing about your trip? 

3. What was the hardest thing about your trip? 

4. What did God teach you on this trip? 

5. How will this trip change the long-term vision for you? 

6. How can you stay connected to the ministry you served on this trip? 

7. How can you bring what you learned back to your congregation? 

8. How can you stay involved with the people with whom you worked? 



Additional Resources are 
available online at 
 
www.rca.org/volunteertoolkit 
 


